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Additional Resources

• Contributing to a six-part webinar series running 
October 4 – November 8

• Co-hosting Disrupt-ED November -9-11 (Denver)
• Disseminating new white paper on impact and 

influence of economic development
• offers.atlas-advertising.com/econ-dev-white-

paper-2017  
• Releasing new tourism white paper in tandem with 

the U.S. Travel Association





The 
Challenge

Formative 
Thoughts

Digital Landscape 
for IPA’s

The Corporate Location 
Process + Digital

Components of a 
World Class Digital 
Approach

Questions?



The Challenge



Through advances in technology and the increased availability of information 
about communities, companies now have the ability to make their own 
corporate location decisions with their own process, without contacting the 
state or local economic development officials

750,000 Estimated about of corporate 
relocations per year

The Challenge Statement



This means that communities/organizations who are not prepared to 
service and attract, communicate with and support and deliver 
information to companies online will fall behind.

The Meaning Statement

Percentage of Economic Development 
agencies who understand how to leverage 
digital to improve organizational and 
community performance 





Formative Thoughts



Worlds largest taxi company,
owns no vehicles

UBER



Worlds largest bank
with, no actual cash

BITCOIN



Worlds most popular media 
owner that creates no content

FACEBOOK



Worlds largest movie house that 
owns no real cinemas

NETFLIX



Worlds largest accommodation 
provider that owns no real estate

AIRBNB



Digital platforms are letting us 
connect with people and places 

like never before



Technology by itself is 
not the answer

Communication + Strategy + Technology > Technology



Our world is managed and 
improved digitally, why cant 

our Agency be?



Random Acts of Marketing for 
Economic Development 

Won’t Work



Digital Landscape for IPA’s



Digital needs 
to be a part of 
your portfolio



Technology Adoption Lifecycle





The Location
Process + Digital





The Components



Components of a 
World-Class Digital 
Approach
From a digital lead gen to SEO, 
the name of the game is impact

Class Digital 



1. Build Meaningful Content

Content marketing is a marketing technique of creating and distributing valuable, relevant 
and consistent content to attract and acquire a clearly defined audience – with the 
objective of driving profitable customer action. Content marketing for EDO’s consists of 
truly digging in and finding the precise audience messages and methods that go along with 
it. 

CONTENT

COMPANY LOOKING TO 
EXPAND/RELOCATE

YOUR EDO 



What Does Digital Content Creation Look Like?

• Relevant website information

• Infographics

• Videos

• Blog articles

• Off-site guest posts

• Off-site guest articles

• Datagraphics

• Gated content & Whitepapers

• Webinars

• POV documents

• Email marketing

• Real estate updates













2. Win Google’s Attention + Affection

Internet Marketing and SEO strategies are the only form of marketing 
that can puts your economic development organization, product or 
service in front of your targeted market and prospective customers 
who are actively seeking exactly what your community has to offer.

GOOGLE

COMPANY LOOKING TO 
EXPAND/RELOCATE

YOUR EDO 



Ranking well can make you 
seem more trustworthy



2018 Google Ranking Factors

Links

Landing Pages

Responsiveness

Original Content

Meta Page Titles









3. Align Business Development + Marketing

Assignment Reach Results

$24,000/8 months 4 Million 
Targets

168 
MQLs











Sample Digital Campaign Tracking



4. Do More With AI and 
Business Intelligence and 
Data Visualization Tools





Servicing Your Leads 24 X 7 X 365

What companies are 
visiting our site?

What pages have 
they viewed?

What have they 
converted on?

How engaged 
are they?

When are they on 
our site?

What emails have 
they opened?

Who are they on 
social media?

What is their 
lead score?

Extend Your Business Development Team
Pass valuable lead intelligence to your sales team for faster follow-ups, better connects, and warmer leads.





5. Build a World Class IPA Website

All Websites are 
not perceived equal



1. About Us (about the organization)

2. Programs (that the organization offers) 

3. Data Center

4. News

5. Relocate and Expand

6. Find Property

7. Site Selection Services

8. Workforce Data and Information

9. Database of Companies or Largest Employers

10.Maps of the Area

2017 Atlas Research across 285 economic development websites

Top 10 Economic Development Website Pages*







Bonus: Leverage Social for Marketing ROI









Getting Started



Get Started Now – High Tech, High Touch

NICHE & UNREALIZED 
POTENTIAL

UNFOCUSED STANDARD 
POTENTIAL

LEADERSHIP

High Touch
(Relationships and Knowledge)
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• Data 
Visualization 

• VR 
Experiences

• SE
M

• Website
s

• Socia
l• Mobile 

Applications

• Marketing 
Automation

• Content 
Marketing

• Trade 
shows

• Fam 
Tours• Cocktails and 

handshakes

• Employer 
Surveys

• Council 
Meetings

• Sub 
Committees

• Elevated 
PR

• Digital 
Marketing

1. Set your digital strategy 
1. Inventory current assets
2. Analyze the competition
3. Identify “Unique Value Propositions”
4. Determine goals
5. Identify calls to action

2. Optimize the website for search
3. Develop targeted content
4. Design initiatives around industries
5. Integrate industry specific tools + MEASURE 



Our world is 
managed and improved digitally, 

why cant your Agency be?



Summary

Today’s digital marketing applications enable you to promote your 
community’s assets beyond the traditional EDO communications and 

capabilities. Digital marketing enables communities to cast a very wide net. 
EDOs now have the ability to reach important audiences directly and 

immediately with differentiated, authentic and relevant content.



Our world is 
managed and improved digitally, 

why cant your Agency be?



ONLINE.

How Will You Compete?



Connect With Us + Questions
Guillermo@conway.com
913.742.1720

+913 742-1720 www.conway.com




